Ramsdale Ladies
Committee meeting 6th October 2026

Present : Steffi, Alison, Theresa, Linda B, Caroline, Berni, Heidi
Apologies: Doreen and Liz   					Meeting opened at 2.54
The minutes of the previous meeting have been read and agreed.
1. Financial report: as of 30/9/26 - £11,920.38 balance in the account.
£556.50 – Money on account for competition fees. £9,910.69 – on account for Charity. Available funds belonging to section: £1,453.19
Already paid from account:
· Deposit for Lady Captain’s Day at Belton Woods next year £320 (32 x £10) – this could potentially be carried over to next year before collection from ladies is required as event only takes place in September
· Breadsall Priory overnighter £600 (24 x £25) – we need to collect payment from ladies now. Alison will contact ladies via Whats’App to confirm their spaces.
· Trophy Presentation/Christmas Party £300 (30 x £10) – can be collected next month
1. Competitions report: 
Another qualifier competition can be added for 13th October. Committee agreed that this should go ahead as a Stableford. Steffi to inform Mark Northern to set this up.
The committee would like to thank everybody who has agreed to sponsor a fun competition for the rremainder of the season.
1. Bronze league: 
We have signed up for the Bronze league for 2027. Silver league not feasible yet due to lack of eligible players.
Inter-club Foursomes: 2 Pairs represent the Club in knock-out rounds against other clubs in the county (currently 22), handicap limit is 24.4. Because the knock-out dates are set by the county on a fixed date during the week that cannot be changed and due to the limit of players in the lower handicap bracket with flexible availability during the week it has been decided to postpone entry in this for 2027. We will review again for the 2028. 
2. Friendlies update: Match @Springwater on 12th October.
3. Any Other Business:  
Competition payments: With many more ladies playing in our competitions now the current system of pre-payment of competition fees on account and maintaining an account sheet per lady has become very cumbersome. The Committee has come to the conclusion that we have outgrown the current system and that the best option going forward is to use card payment on the day via square payment. Square payments have been used this year for Charity purposes and proved very effective and easy to use. A few ladies will have this set-up on their phone, so it doesn’t always require the treasurer to take card payment.
A lengthy discussion was had what the best timing and procedure would be for the changeover. It was agreed that we aim to do this in November allowing time for appropriate set-up of reports etc. in square for accounting purposes. 
Best will be to use remaining funds on account for the Presentation/Christmas Dinner deposit payment (currently 32 ladies have signed up for this) to empty as many accounts as possible. This would avoid having to ask many ladies for their bank details to refund funds. Alison will therefore freeze taking top-ups from now on even if a member temporarily falls into a minus. When Alison asks for payment of the Presentation/Christmas Dinner deposit she will give each lady her current balance at the time and ask for the difference to be paid (or even more than £25 should the lady have a negative balance by then). Any lady with remaining positive balances after that (including those who cannot attend the presentation evening) will be contacted for her bank details and a refund will be transferred. This should then give a clear start into the new accounting year. 
The Main Club Presentation Evening has been changed to Nov 21st.
Discussion with Theresa re. Suzy Mann's request to provide an alternate day for the working Ladies to take part in Competitions now that the daylight hours are reducing. Some Trophy Comps are already catered for but for general qualifying competitions, the committee considered this but felt currently, it was not possible due to different conditions on the days. It is something we could discuss again in more depth.
Lady President's Cup – on the Par3 at later Tee times. It was decided the ladies’ section should sponsor a couple of cakes. Steffi to invite Joyce.
A reminder to encourage new Ladies to arrive a bit earlier for social reasons & also to hear the rules of what format is to be played. 
Also discussed was the importance of putting cards in. Even social players should endeavour to put 1 card in per month, regardless of whether they have 5 qualifiers in the last 12 months. This keeps handicaps up to date, accurate and fair.
Date of Next Meeting: Tues 24th Nov 2026.  
